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Cure Violence Shares Common Elements with Other Models

UNIQUE ELEMENTS



Data We Have Data We Don’t Have

Crime Trends: Geocoded (mid-block) data 

for all of NYC 2006-2017(Q3) (complaints and 
incidents involving violence, firearms and 
other weapons).

Injury Trends: Geocoded (X,Y) data for all 

of NYC 1990-2016 (all patients seen in 
hospitals/ERs with gun or knife injuries).

Norms/Attitudes in Select Areas:
Survey data from independent RDS samples 
of 18-30 year-old males living in 6 
catchments with CV programs and 6 matched 
areas without CV at 3 points: 2014, 2015, 
2016.

Fidelity Measures: Survey and in-depth 

interview data with CV staff in 16 sites and 
some indicators from administrative 
databases operated by CV programs.

Comprehensive Qualitative Data: 
previous evaluations conducted in-depth 
interviews with program participants, community 
and neighborhood stakeholders, and surveys with 
parents and elderly people living in high gun 
violence areas.

Participant Changes: No data from Cure 

Violence program participants; no measures of 
individual-level change in behavior or attitudes.

Untouched Comparison Areas: Every 

area of New York City with a measurable violence 
problem has been affected by some law 
enforcement intervention or social program 
designed to prevent violence.

Citywide Norms/Attitudes: Survey data 

are from 12 areas only and only at 3 points in 
time.

Objective Fidelity Measure: The only data 

about CV program operations are derived from 
reports of staff. 

Data availability



RWJF Outcome Evaluation Sites

Treatment

Comparison

Morrisania
The Bronx

(Males Age 18-30 = 481)

Bedford-Stuyvesant
Brooklyn

(Males Age 18-30 = 1,648)

Cure Violence Program Sites



Rate per 10,000 residents

Significant Clusters 
of Low Values

Significant Clusters 
of High Values

Gun Injury Hotspots in New York City: 2005-2014



Central research question:

Is the presence of a Cure 

Violence program in a 

community related to the 

strength of anti-violence social 

norms expressed by residents of 

the community or to the 

incidence of actual violence in 

the community?

VIOLENCE REDUCTION

Question: 
Were the Cure 
Violence programs 
implemented well, 
with fidelity?

Question: 
Do young men in areas 
with Cure Violence 
programs adopt stronger 
anti-violence norms than 
do young men from 
similar areas without 
Cure Violence programs?

Question: 
Do violent crime and violent injury trends in 
areas with Cure Violence programs improve 
over time more than they do in similar areas 
without Cure Violence programs?

Three Data Strategies in the Evaluation of “Cure Violence”



Central research question:

Is the presence of a Cure 

Violence program in a 

community related to the 

strength of anti-violence social 

norms expressed by residents of 

the community or to the 

incidence of actual violence in 

the community?

VIOLENCE REDUCTION

Three Data Strategies in the Evaluation of “Cure Violence”



The Effects of Cure Violence in the South Bronx and East New York, Brooklyn



Man Up! (A) S.O.S. South Bronx S.O.S Bed-Stuy S.O.S. Morrisania
Brooklyn Bronx Brooklyn Bronx

Cure Violence Areas

Matched Comparison Areas

–29%  –36% – 31% – 40%

–50% –43% –50% –58%

Jamaica, East Flatbush, Crotona
Queens Harlem Brooklyn Park,

Bronx

Declines in Gun Injury Rates, Before and After Cure Violence Programs Opened
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FRONT OF COUPON

When: July 2016 

Where: Look for the                               vehicle.

Are you an 18 to 30 year old man who lives in this part of the Bronx? 
You may be eligible to take part in our survey and earn $30 cash.

1000

NYC Cure: Recruitment Coupon



$30

You answer the 

survey and we give 

you $30 and 3 

coupons.

You give your 

coupons to 3 of 

your friends.

We give you $10 for each one 

of your 3 friends who answers 

the survey.

$10

For every one of your friends 

that answers the survey, we 

give them $30 and 3 of their 

own coupons.

Here’s How it Works

BACK OF COUPON

NYC Cure: Recruitment Coupon



“Seed” Respondent

11

Path Distance

Respondent-Driven Sampling Recruitment Tree



How Far Would You Take It…?

Ignore React Verbally Get Physical Pull a weapon Use a Weapon

1 2 3 4 5 6 7 8 9 1
0

Respondents answer all hypothetical scenarios twice: 
Once for themselves (“how far would you take it?”) and 

once for their friend or acquaintance who recruited 
them into the study (“how far would he take it?”). 

Each Hypothetical  Scenario is Measured on a 1-10 Scale 



* Factor analysis

Index 2:
Petty disputes 
and conflicts 
over intimate 
partners

Hypothetical scenario

Your ex's new boyfriend is playing her

You are at a club talking to a girl when a guy comes up and tells you: “That's my girl"

You are at a club talking to a girl and a guy tries to get her number

Somebody talked shit about you on a social media site (e.g. Facebook, Instagram)

You and your girl broke up one week ago. You see her with a new guy on the street

You are with your friends and a guy steps on your new Jordans

Some guys you and your friends don't know try to take over the basketball court

Somebody disrespects you in front of your friends

The guy at the bodega cheated you at the cash register

You won a bet and the loser refuses to pay you

You see a guy who has not paid you the $100 he owes you

You are hanging out with a friend and a guy tries to smack your friend around

You see a guy who owes you $200 and you think he is trying to play you

A guy takes a swing at you at a party in another neighborhood

You are on your way to a party outside of your hood. You bump a guy and he swings at you

Somebody shows up at a party wearing the jacket everyone knows he took from you

You see a guy on the street who beat up your brother last week

Index 1:
Serious disputes 
over family, 
property, and 
acts of disrespect

Two Indices Captured Respondents’ Attitudes Toward Violence



Index 1: Serious Disputes over Family, Property, Acts of Disrespect



Average number of times public educational materials 
were seen in the last year

Average number of times in communication with CV 
staff members within the past year

S.O.S. 
Morrisania
Bronx

S.O.S Bed-Stuy
Brooklyn

S.O.S. S Bronx
S. Bronx

Man Up! (A)
Brooklyn

6.1

2.4

6.3

4.2

7.0

4.7

7.0

4.9

Cure Violence Program Awareness



The Effects of Cure Violence in the South Bronx and East New York, Brooklyn



The Effects of Cure Violence in the South Bronx and East New York, Brooklyn



Repairing Trust



Repairing Trust



–2.4% –4.2% –4.1% 2.9%

–9.5% –10.7% –9.6% –7.2%
Index 1: Propensity to 
use violence towards 

serious disputes

Index 2: Propensity to 
use violence towards 

petty disputes

Norm Change 

Changes in blue are statistically significant using a Difference-in-Difference 
test controlling for age and unemployment 

Brooklyn Bronx
S.O.S Bed-Stuy
Cure Violence Comparison

S.O.S. Morrisania
Cure Violence Comparison

Changes in Pro-Violent Norms: 2014 to 2016



Bit.ly/CVevaluation
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